Rubric 360° Feedback Form

A structured tool for self-assessment, peer reviews, or coaching sessions. Offers measurable prompts to evaluate strengths, blind spots, and growth opportunities through the lens of Reflective Resonance.
You can use this for:
✅ Self-assessment
✅ 360° team feedback
✅ Leadership coaching sessions
✅ Leadership development tracking

Leadership Resonance Feedback Rubric
Scoring: 1 to 5 Scale
1 = Strongly Disagree
2 = Disagree
3 = Neutral / Sometimes
4 = Agree
5 = Strongly Agree
1️. Purpose & Vision
Statement Score (1-5)
The leader communicates the WHY behind our work. ____
I see how my work connects to the mission. ____
The leader’s actions reflect the organization’s values. ____
Subtotal (Max 15): ____



2️. Authenticity & Self-Awareness
Statement Score (1-5)
The leader shows up as their authentic self. ____
They acknowledge their own learning and growth. ____
They model humility and self-awareness. ____
Subtotal (Max 15): ____

3️. Relationships & Trust
Statement Score (1-5)
I feel seen, heard, and valued by this leader. ____
I feel safe to share ideas, concerns, and feedback. ____
The leader builds genuine relationships, not just transactional ones. ____
Subtotal (Max 15): ____

4️. Emotional Connection
Statement Score (1-5)
The leader shows empathy and care. ____
They acknowledge both emotional and practical aspects of our work. ____
Positivity and gratitude are part of our culture. ____
Subtotal (Max 15): ____

5️. Intellectual Engagement
Statement Score (1-5)
I feel encouraged to think creatively and contribute ideas. ____
Diverse perspectives are welcomed and valued. ____
We are learning and growing as a team. ____
Subtotal (Max 15): ____
6️. Presence & Communication
Statement Score (1-5)
The leader is fully present and attentive. ____ 
Communication is clear, consistent, and meaningful. ____
Stories/examples bring ideas to life. ____
Subtotal (Max 15): ____

7️. Empowerment & Elevation
Statement Score (1-5)
I am trusted with meaningful work and decisions. ____
Opportunities for growth are shared equitably. ____
Diverse voices are elevated and valued. ____
Subtotal (Max 15): ____

8️. Culture & Alignment
Statement Score (1-5)
Our stated values match actual behaviors and culture. ____
The leader models the values we aspire to. ____
I feel proud to be part of this team/organization. ____
Subtotal (Max 15): ____

9.   Overall Pulse Check
Statement Score (1-5)
Leadership inspires belief and purpose. ____
I feel connected to the team and the work. ____
Leadership resonates - head, heart, and hands. ____
Subtotal (Max 15): ____
FINAL TOTAL SCORE (Max 135): ____
Scoring Interpretation
120 - 135 
     Deep Resonance - Inspirational Leadership
Leadership presence deeply resonates with team members by fostering trust, psychological safety, and inspiring intrinsic motivation across the organization.
100 - 119
    Strong Resonance - Highly Engaged Leadership
Strong alignment between values and leadership behaviors; leader demonstrates consistency, authenticity, and emotional intelligence.
80 - 99
     Moderate Resonance - Opportunity to Deepen Impact
Some alignment between values and leadership behaviors; opportunities for growth in mindfulness, communication, and modeling authenticity.
60 - 79
     Limited Resonance - Requires Focused Growth
Inconsistent alignment between intention and impact; needs more intentional reflection and behavioral consistency.
Below 60
     May Be Disconnected Or Misaligned
Leadership behaviors are often misaligned with values; limited self-awareness; potential trust gaps on the team.

