[bookmark: _Hlk200526032]Leadership Growth & Development Check-In
A flexible tool for monthly, quarterly, or annual reflection. Designed to help you assess progress, set intentions, and remain accountable to your own leadership development – or guide others in theirs.
Leader Name: _________________________
Department/Team: _____________________
Date: _________________________________
Completed With: _______________________

Leadership Self-Reflection
1. What leadership wins or progress are you most proud of recently?
Consider team morale, project completion, mentoring moments, etc.

2. Where have you felt challenged as a leader lately?
Examples: managing conflict, influencing others, strategic planning, etc.

3. How have you demonstrated authenticity and consistency in your leadership?
Give an example of when you showed up as your true self or led with steadiness.



Leadership Goals & Progress
	Leadership Goal
	Status (Not Started / In Progress / Completed)
	Reflection or Obstacles

	
	
	

	
	
	

	
	
	


      __________________________________________________________
      __________________________________________________________
      __________________________________________________________
Self-Awareness & Impact
· How do you believe your leadership style is currently impacting your team?

· Have you actively sought feedback from your team or peers? If so, what did you learn?


Focus Areas for Growth
Check 2-3 areas you are focused on developing:
· Emotional Intelligence
· Strategic Thinking
· Delegation & Trust
· Influencing Without Authority
· Coaching & Developing Others
· Communication Clarity
· Purposeful Decision-Making
· Leading Through Change
· Work-Life Balance & Boundaries
· Other: _______________________

Resources & Support Needed
· What support, mentorship, or resources do you need to strengthen your leadership?

· What conversations, coaching, or collaborations would help you grow further?

Accountability & Next Steps
· What is one leadership behavior or practice you commit to improving or modeling before our next check-in?
Example: Asking more open-ended questions in team meetings.

· When will you revisit this commitment? _______________________

Next Check-In
Follow-Up Date: _______________________

Accountability Actions:
· __________________________________________
· __________________________________________
· __________________________________________

