Am I Leading with Resonance? Reflection Worksheet
A practical worksheet for weekly or monthly check-ins. Assess how you’re showing up, what’s working, and where to lean in more intentionally.
Reflection & Self-Check Worksheet
(For Weekly/Monthly Leadership Reflection)

1. Purpose & Vision
☐ Am I consistently communicating the why behind our work?
☐ Do my words and actions reflect the mission and values I say I stand for?
☐ Does my team understand how their work connects to a bigger purpose.

2️. Authenticity & Self-Awareness
☐ Am I leading as my true self, not just my title?
☐ Do I acknowledge my own strengths, blind spots, and areas for growth?
☐ Am I willing to admit mistakes and model a learning mindset?

3️. Relationships & Trust
☐ Do my team members feel seen, heard, and valued?
☐ Am I taking time to build genuine relationships – not just transactional ones?
☐ Do people feel safe bringing ideas, concerns, and feedback to me?

4️. Emotional Connection
☐ Do I show care, empathy, and compassion – especially during tough times?
☐ Am I aware of and responsive to the emotions in the room?
☐ Do I celebrate wins, express gratitude, and foster positivity?

5️. Intellectual Engagement
☐ Am I encouraging curiosity, dialogue, and shared thinking?
☐ Do I invite diverse perspectives and ideas – and act on them?
☐ Are we learning, growing, and innovating as a team?

6️. Presence & Communication
☐ Am I fully present in conversations (undistracted, listening deeply)?
☐ Is my communication clear, consistent, and purpose-driven?
☐ Do I use stories and examples to make ideas resonate?

7️. Empowerment & Elevation
☐ Am I creating opportunities for others to lead and shine?
☐ Do I trust my team with meaningful ownership and decision-making?
☐ Am I lifting up voices that are often overlooked?

8️. Culture & Alignment
☐ Does our team culture reflect the values we aspire to?
☐ Are we aligned in behaviors, not just words?
☐ Am I modeling the change I want to see in the culture?

9️. Reflection & Growth
☐ Do I regularly reflect on how my leadership is impacting others?
☐ Am I open to feedback and willing to adapt?
☐ Am I staying connected to my own growth and development as a leader?

Quick Pulse Check
☐ Did I inspire belief, not just behavior?
☐ Did I create a connection, not just compliance?
☐ Did my leadership resonate – head, heart, and hands?

Notes & Insights This Week:
________________________________________
________________________________________
Action Commitments for Next Week:

________________________________________
________________________________________
________________________________________

