Team 360° Feedback Form: Is Our Leadership Resonating?

This feedback is intended to help leaders reflect on how they are showing up for the team – and how we can strengthen connection, trust, and alignment. (This is not scorable – it’s for reflection and feedback)


1️. Purpose & Vision
☐ I understand the why behind our work.
☐ I see how my work connects to the bigger mission.
☐ Our leader communicates the purpose and values clearly and consistently.
Comments:
________________________________________

2️. Authenticity & Self-Awareness
☐ Our leader shows up as an authentic person, not just a title.
☐ They are open about their learning and growth.
☐ They model humility and self-awareness.
Comments:
________________________________________





3️. Relationships & Trust
☐ I feel seen, heard, and valued by our leader.
☐ I feel safe to share ideas, concerns, and feedback.
☐ Our leader takes time to build genuine relationships.

Comments:
________________________________________

4️. Emotional Connection
☐ Our leader shows empathy and care for the team.
☐ They acknowledge both the emotional and practical aspects of our work.
☐ Positivity and gratitude are part of our team culture.
Comments:
________________________________________

5️. Intellectual Engagement
☐ I feel encouraged to think creatively and contribute ideas.
☐ Diverse perspectives are welcomed and valued.
☐ We are learning and growing as a team.

Comments:
________________________________________




6️. Presence & Communication
☐ Our leader is present and attentive in conversations.
☐ Communication is clear, consistent, and meaningful.
☐ Stories, examples, or visuals help bring key ideas to life.
Comments:
________________________________________


7️. Empowerment & Elevation
☐ I am trusted with meaningful work and decisions.
☐ Opportunities for leadership and growth are shared equitably.
☐ Voices across the team – including quieter ones – are elevated.

Comments:
________________________________________

8️. Culture & Alignment
☐ Our stated values match our actual behaviors and culture.
☐ Our leader models the values we want to see.
☐ I feel proud to be part of this team/organization.
Comments:
________________________________________

