Reflective Resonance – CAMPOUT Worksheet

Keep these reminders handy – they’re great to come back to in your day-to-day leadership. Think of these as go-to nudges when you’re navigating the ups and downs of leading. 
Self-Leadership
· Lead yourself first – Be disciplined, accountable, and emotionally intelligent.
· Practice reflection – Schedule time weekly to reflect on decisions, team dynamics, and growth.
· Own your blind spots – Seek feedback regularly and stay open to learning.
Leading Others
· Ask more than you tell – Use questions to guide, not just answers to direct.
· Tailor your style – Adapt your approach to each team member’s strengths and motivators.
· Coach, don’t rescue – Help people solve problems rather than fixing everything yourself.
Communication
· Clarify the why – Connect tasks to purpose so people feel meaning in the work.
· Say less, mean more – Be clear, direct, and kind. Avoid over-explaining.
· Listen to understand, not to respond – Pause before reacting.
Culture & Influence
· Model the culture you want – Your actions set the tone more than your words.
· Give credit generously – Recognition builds trust and morale.
· Stay visible and approachable – Don’t lead from behind closed doors.
Growth & Change
· Normalize mistakes – Create psychological safety by showing that learning is the goal.
· Celebrate progress, not just outcomes – Milestones matter.
· Stay curious – Ask “What’s possible?” more than “What’s wrong?”

